Visitor Promotion Committee Meeting
Thursday January 16, 2020
at 8:00 a.m.
RAMADA INN MEETING ROOM

A G E N D A (proposed)
1. Review December 2019 VPC meeting minutes
2. Financials — through December 2019

e Disbursements

e Income & Expense Report

e Profit & Loss Budget Performance

e Balance Sheet

e Lodging Tax Report

e STR Report

3. Action/Discussion

Strategic Planning Format/content
Relocation update and budget

4. Reports
Sports Council
GILCA
Grow Grand Island area partnership
5. Ex Officio Reports - Hall County Board of Supervisors — Pam Lancaster

6. Other Business

STRATEGIC PLANNING - VPC board only

Next meeting Thursday, January 16, 2020

phone : 382-4400 e-mail : director@visitgrandisland.com



