Visitor Promotion Committee Meeting
Thursday July 14, 2021
at 8:00 a.m.
At CVB conference room - Lower level
A G E N D A (proposed)

1. Review June 2021 VPC meeting minutes
2. Financials — June 2021

Disbursements

Profit & Loss Budget Performance

Balance Sheet
Lodging Tax Report

b~

3. Action/Discussion
Presentation - Don Shuda and Pam Lancaster - Veterans Cemetery funding proposal
Action: Vote regarding Veterans Cemetery proposal
Action: Pay off Fonner Park storage barn obligation
Action: Personnel hiring strategy and possible budget adjustment. Review job descriptions
4. Reports
Sports report - attached
5. Ex Officio Reports - Hall County Board of Supervisors — Pam Lancaster
6. Other Business
Next meeting Thursday, August 19, 2021

phone : 382-4400 e-mail : director@visitgrandisland.com



